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1. Name of Project, Proponent, and Institution Preparing the Report
This proposed project is proposed by Nijgadh Municipality, Municipal Executive Office,

Bara.

Proponent
Nijgadh Municipality, Municipal Executive Office

Bara, Nepal
Phone No.: 053-540200

Email: nijgadhmun@gmail.com

Moreover, the consultant responsible for preparation of this report is given below.

Consultant
Name of the Consultant: Popular Environmental Service Pvt. Ltd.

Address: Shantinagar, Kathmandu
Tel: 9851185632
Email: pes.nepal2017@gmail.com

2. Rationale of Initial Environmental Examination

Section (C, 7) of Schedule 2 under Rule 3 of EPR 2077 states that “The proposed work on
extraction of Sand, Gravel, Soil of quantity range between 100-300 cubic meter per day has
to conduct IEE study”. Moreover, the implementation of the project needs IEE report which
had to take approval from concerned authority according to EPR 2077 Rule 3. Therefore, this
Initial Environmental Examination (IEE) report was needed to be prepared.

3. Introduction

Flood plains of Dhansar River contains sand, gravel, and boulders sufficiently. Construction
materials deposit in the river channel of Dhansar is causing the channel migration of the
river which turns to the nearby forest and other land use. Moreover, the use of these river
construction materials will aid the local public's livelihood as well as local economic

development.
Therefore, extraction and collection of sand, gravel, and boulder from Dhansar river from

Bara district was proposed by Nijgadh Municipality.
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S.N. Project Features Fory

1 Name of the River Dhansar River

2 Terrain/ Geology Terai/ Gangetic Flat Plain

3 Soil Sandy, Clay

4 Elevation 195

5 Weather/Climate Tropical, Sub-tropical

6 Land Use Forest and Flood Plain of River

7 Collection Sites Dhansar River Flood Plain

8 Latitude 27°07°02.32” N

9 Longitude 85°16’15.14” E

10 Access Road Mahendra Highway and Feeder Roads

11 Daily/ Yearly Collection/ | 288.89 Cubic Meter (Daily),
Extraction Volume 78000 Cubic Meter (Yearly)

12 Collection/ Extraction | Date of Agreement to Jestha
Period

13 Number of Extraction Sites | 2

4. Study methodology

Various methods were used during the preparation of IEE study which includes desk study,
published and unpublished works of literature and books related to the subject, field study,
checklists, laboratory tests and impact identification through impact assessment matrix.

5. Review of Acts, Regulations, Guidelines, Policies, Convention Related Institution

The IEE study has reviewed various constitution, laws, acts, rules, regulation, guidelines,
policies, strategies of Government of Nepal along with international conventions relevant to
proposed project that includes Constitution of Nepal, Fifteenth Plan (2076-2081), Nepal
Environment Policy 2076, Forest Act 2076, Forest Regulation 2079, Madhesh Province
Forest Act 2077, Environment Protection Act (2076), Local Government Operation Act
(2074), Solid Waste Management Act (2068), Labor Act (2074), Environment Protection
Rules (2077), National EIA Guidelines (2050), etc.

6. Current Environmental Condition

The information about the existing physical, biological, and socio-economic and cultural
environment of the project is important for the preparation of the IEE report. This
information will help environmental monitoring and impact minimization approach.

a) Physical Environment

This proposed is located at 192m above from the sea level and it is situated between latitude
of 27°07°02.32” N and longitude 85°16'15.14” E. Moreover, the soil type of proposed project
location is alluvial, and this is located at Gangetic flat plain. This district had the mean
highest temperature of 32.17 degree centigrade and lowest of 20.17 degree centigrade.

b) Biological Environment \&,{,
&
X



The proposed project area has tropical and sub-tropical climate where riparian vegeatation is
found. Among them, Sal, Sisau, Salla, Jamun are mostly found in this area, whereas harro,
barro is found in woods and bushes. Similarly, Leopard and Tiger are the main carnivorous
animals found in this area. Also, Deer and Rabbit are also observed during survey. Similarly,
in this location where monkeys, squirrels, and other creatures are present, mammals such as
langur monkeys are occasionally sighted. Snakes and lizards are the most common reptiles,
however amphibians such as frogs can also be found. Birds' habitats include domestic and
wild crows, doves, wild chickens, storks, parrots, myna, eagles, hawks, and so on. Fish species
such as Asla, Lohori, Kande, Vam, Bange, Sindure, Katle, and Phagate may be found in this
river, where fish is the dominant aquatic species.

c) Socio-economic and Cultural Environment

The proposed project implementing municipality contains the population of 37,687
individuals with male population of 18,446 and female population of 19,241 within 8,424
households. This municipality has majority of Tamang people living inside its boundary.
Furthermore, the literacy rate of this municipality 73.8%.

7. Identification of impacts
The IEE study has been conducted as per the National EIA Guideline, 1993 where the
impacts of the project have been identified and categorized based on their nature, extent, and
duration. Those effects which cause an impact on the environment for 3 years have been
classified as short-term impacts while those which have impacts for 20 years have been
classified as midterm impacts. Those which affect the environment even for more than 20
years have been classified as long-term impacts. Mitigation measures for each identified
environmental impact have been proposed.
7.1 Beneficial Impacts
Various kinds of beneficial impacts can be observed in the local and society after the
operation of the project as follows.

e Increase in road facility

e Minimization of bank cutting and flood

e Growth of river-based construction materials

e Employment generation

e Increase in income of municipality

e Conservation of forest
7.2 Adverse Impacts
A) Physical Environment

e Flood and other water related disaster

e Problem in river flowing \\

o Dust particles and noise \

e Waste materials pollution in water bodies. %ﬁv

e Vehicular dust emission

Xi



B) Biological Environment
e Problem in fish and aquatic animals natural habitat
e Fish availability
C) Socio-economic and Cultural Environment
e Worker’s health and hygiene
e Child labour
e Fights between workers

8. Impact Enhancement and Mitigation measures
The project will have to follow the measures listed below to enhance the beneficial
environmental impacts of the project to physical, biological, and socio-economic and cultural
environment as well as mitigate negative impacts.
A) Physical Environment
e Extraction will be done from the proposed sites only.
e Extraction from riverbanks will be prohibited.
B) Biological Environment
o Wildlife related programs will be conducted.
e Boards will be established for the prohibition to enter in forest area.
C) Socio-economic and Cultural Environment
e Priority will be given to locals for the employment opportunities.
e Regular maintenance for access road will be conducted.
e No Horn Zone will be established, and boards will be published in that area.

9. Environmental Management Plan
Under Environment Management Plan (EMP), impact mitigation and enhancement
measures, environmental impact monitoring and examination are various management plans
required for the project. In project operation phase, three types of monitoring are proposed.
a) Baseline Monitoring
b) Impact Monitoring
c) Compliance Monitoring
In the operation phase of project, identification of indicators, indicators evaluation
procedures, time schedule and environmental management structure have been included
in the report for each monitoring. The cost for impact minimization and enhancement
measures, baseline monitoring, monitoring in the time of construction and internal
examination is included in the report.

10. Conclusion

This Project does not appear to have a large-scale impact on the physical, ecological, and
socioeconomic environments. The bulk of the expected consequences are minor, and the
majority of them are easily mitigated to tolerable levels. From a technological,
environmental, and economic standpoint, the project is highly feasible. As a result, quick

i N\
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project implementation will contribute to the area's multiple development and economic
prosperity.

This IEE report had been prepared strictly to comply with the EPA, EPR, laws, policies,
guidelines, and regulations. Similarly, the report has also identified various negative effects of
the project implementation on Physical, biological, and socio-economic and cultural
environment at the project area, but because most of these effects are short term and can be
minimized or mitigated through various mitigation measures as prescribed in the report, the
project should be allowed to be implemented following the environmental management plan
described in the report to gain its benefits.
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