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4.6.2 Conventior on International Trade in Endangered Species of Wild Fauna and Flora
(CITES), 1973
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AT R Ao Frererar Tt fawr

. IW HFAA WEA e Feee

.4, | T A (Local Name) TRATC (Famity) AT T (Scientific Name)

9 e Dipteriocarpaceae ‘ Shorea robusta

k! ﬁ?ﬁ}{ Fabaceac Dalbergia sissoo

3 fCELS Fabaceae Acacia catechu

¥ Rt Bombaceae Bombax Ceiba

4 BRI Fabaceae Cassia fistula

& K Rutaceae Aegle marmelos

9 Eeg HA S Rubiaceae Adina cordifolia

& W Euphorbiaceae Mallotus philippinensis

% AICEHIRT Lythraceae Lagerstroemia parviflora
q0 ER Apocynaceae Holasshena autidvsenteriaca
hE! IGEE Rubiaceae Wendlandia exserta
1Y Gl Combretaceae Terminalia tomentosa
9% iU Combretaceae - Terminalia bellerica
18 el Dilleniaceae Dillenia pentagyna
i EES Bignoniaceae Oroxylon indicum
5 GlES] Fabaceae Ougeinia dalbergoides
18- =L Moraceae . Ficus bengalensis
R0 oo Moraceae Ficus religiosa
R SITHA Myrtaceae Syzygium cumine
¥ PEH AL Sapindaceae Schleichera trijugal/oleosa
34 R Anacardiaceac Semicarpus anacardivam
& E“’—‘lf.% Anacardiaceae Lannea coromandelia
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g, BT yeIdr

.9, | TIFY T (Local Name) YRER (Family) %ilTﬁEF A (Scientific Name)
9 &g Anacardiaceae Mangifera indica
R ST Myrtaceae Psidium guajava
3 fers=dt Sapindaceae Litchi chinensis
¥ TR Ahnonaceae Ahhona squamosa
4 Eay Scitamineae Musa sap
& LRIl Moraceae/Ficus Semicordata

E1 11 i

.4, | TIFE AH (Local Name) YRETC (Family) Il AT (Scientific Name)

i e Gramineacs Imperata cylindrica

R Eal Gramineacs Desmostachya bipinnata
3 Gkl Gramineaes Saccharum spontaneum
¥ SE'[’I‘ Gramineaea Cynodon dactylon

4 ELE Gramineacs Dendrocalamus species
& ?ﬁﬂ' Gramineacs " Cymbopogan species

9 il Gramineaes . Eragrostics species
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TR U

. T S W aAee

. | TIF T @ocal Name) GREATC (Famity) AHE ¥ (Scientific Name)
9 ATy Felidae Panthera tigris
% ﬁﬂzﬂ Felidae Panthera pardus
3 EERCUE]) Felidae Felis chaus
¥ A Cervidae . Muntiacus muntijak
2 e Cervidae Axis axis
& ﬁw Bovidae Boselaphus tragocamelus
\9 RGIREIEES ?.!’g‘ Cercopitheoidae Macaca multatta
s GRS SRS Cercopitheoidae Semnopithecus entellus
3 R Slidae Sus scrofa
i0 T Cavidae Canis aureus
19 LI Bovidae Bos gaurus
R LilGED Manidae Manis crassicaudata
13 QAT 2Tl Elephantidae Elephas maximus
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AR FET
HA. AT RER | Amife T

S I B o e Columbidae Streptopelia chinenois
R | HVE W Psittaculidae Psittacula' krameri

3 | rmen gm Psittaculidae P.alexandri

Y | g g Psittaculidae P,cyanncléphaia

X |6 ZFX Columbidae Streptopelia decaocto
€ | Bl g3} Columbidae Chalcophaps indica

b g Phasianidae Gallus gallus

SO . i 8 Phasianidae Pavo cristatus

Q| et feEn Phasianidae Francolinus francolinus
q0 |9 Passeridae Passer domesticus
99 | &Y Dicruridae Dicrurus ;nacrcsrcus
93 | ¥dl 9T = Dicruridae D. caerulescercus

93 | Wi AR Alcedimidae Alcedo atthis

1Y | 9% dedl Ardeidae Bulbulcus ibis

% | @t gReas Charadriidae Venellus ;:Iuvaucelii
16 | &9 S Cuculidae Hierococeyx varius
I L Lavidae lavius schach
95 | Sl Pycnonotidae Pychonotus cafer
1% |+ (g75e) Strigidae Slaucidium radiatum
R0 | Ol SRl Strigidae Acridotheres tristis
R | eI T sylvidae Turdoides spraitus
X | EH B Corvidae Corvus splendus
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CURRICULUM VITAE (CV)

Position Title and No.

Name of Expert Narayan Ruphakheti
Date of Birth 23 November , 1963
Country of Citizenship/Residence | Nepal

Permanent Address

Hetauda Sub-Metropolitan -5, Kanti Raj Path, Piple

Correspondence Address

GPO Box — 21529, Kathmandu, Nepal

Contract Number

+977-9851107465

Email

Ruphakheti.narayan12@gamil.com

Academic Qualifications:

1. 2069 B.S. (2012) -

2. 2063 B.S. (2006) -

3. 2061 B.S. (2004) -

4, 2060 B.S. (2003) -

5. 2056 B.S. (1999) -

6. 2054 B.S. (1997) -

7. 2045B.S. (1988) -

8. 2043 B.S. (1987) -

Master’s of Environmental Science, Indian Institute of
Ecology and Environment, Delhi, The Global Open
University, India

Bachelor's Degree in Humanities and Social Science

(B.A.) in Linguistic (Nepali) Tribhuvan University (TU),

Kathmandu, Nepal

Bachelor's Degree in Education (B. Ed) in Population Study,

Saptagandaki Multiple Campus, Bharatpur Chitawan,

Tribhuvan University (TU), Kathmandu, Nepal

Master's Degree in Humanities and Social Sciences (MLA.)

(Specialized in Nepalese History, Culture and Archaeology)

Tribhuvan University (TU), Kathmandu, Nepal

Bachelor's Degree in Science (Forestry)

Pakistan Forest Institute, University of Peshawar

Peshawar, Pakistan

Bachelor's Degree in Humanities and Social Sciences (B.A.)

Institute of Humanities and Social Sciences, Tribhuvan ®
University (TU), Kathmandu, Nepal

Intermediate in Humanities and Social Sciences (LA.)

Institute of Humanities and Social Sciences, Tribhuvan

University (TU), Kathmandu, Nepal

Intermediate in Science (1.5¢.), General Forestry

Institute of Forestry, Hetauda, Tribhuvan University (TU),

Kathmandu, Nepal.
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9. 2037 B.S. (1981) -

School Leaving Certificate (SLC), Ministry of Education,

Office of the Controller of Examinations, Nepal.

Job Experience:

1. BS. 2076-12-12 (26-3-2023) to now

Expert (Biodiversity, Forest and REDD plus) in EFORD
Nepal Conduct biodiversity assessments, forest inventories,
ecological surveys, and carbon stock measurements to support
evidence-based natural resource planning, Provide technical
expertise on REDD+ strategy development, MRV systems,
safeguards, forest carbon accounting, and emission reduction
initiatives, Design and implement sustainable forest
management plans, ecosystem restoration activities, and
biodiversity conservation strategies in collaboration with local
stakeholders, Facilitate trainings, workshops, and capacity-
building programs for local governments, CFUGs, IPLCs, and
partner institutions on biodiversity, forest management, and
REDD+, Prepare technical reports, policy briefs, guidelines,
and knowledge products, ensuring high-quality documentation,
monitoring, evaluation, and learning support for projects.

2. B.S.2077-4-22 (6-8-2020) to 2078-826 (2-12-2023)

Conservation Education Officer (Under Secretary/Tech)
Bidiversity Conservation and related materials published and
distribution, Coordination with media for Biodiversity
awamess programs and activities, facilitate to documentary
filming activities inside the Protected Areas of Nepal,
Manage the Biodiversity Library of the DNPWC,
Coordination to establish and running National level and
Regional level Conservation Education Information Centrre
with Stakeholders.

3. B.S 2076-6-9 (26-9-2019) to 2077-4-21 (5-8-2020)

Chief Conservation Officer (Under Secretary/Tech),
Chitawan National Park, Chitawan, Law inforcement and
Judicial works for biodiversity conservation of Chitwan
National Park and its Buffer zone, Habitat improvement and
restoration works in the Parks, Buffer Community forest
management, Community development and conservation

= meesaaetivities, Conservation education program implemented in
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coordination with Buffer zone Management Committee and
Users Committees of Buffer zone of park, Coordination with
district level governments line Agencies, Municipalities and
other stakeholder and INGOs and NGOs in the field of
biodiversity conservation of Park and Buffer zone.

4. B.S2072-12-14 (27-3-2016) to 2074-11-9 (21-2-2018)

Liasion and Judicial officer (part time), Annapurna
Conservation Area (ACA), Pokhara, Kaski. Worked as the
liasion officer to coordinate annapurna conservation area
project (National Trust for Nature Conservation and
Government of Nepal/Department of National Park and
Wildlife Conservation). Procecution, case file, legal
detention and judicial decision in forest offender and
wildlife crime in Annapurna Conservation Area.

5. B.S 2073-10-20 (2-2-2017) to 2076-6-8 (25-9-2019)
Director (part time) 2073-10-20 (2-2-2017) to 2075-8-22 (8-12-2018)
Director (full time) 2075-8-23 (9-12-2018) to 2076-6-8(25-9-2019)
Director (Officiating Joint Secretary/Tech), National
Zoological Garden, Suryabinayak, Bhaktapur, Coordination
on preparation of master plan of NZG, Involved in physical
and infrastructure works, Biodiversity conservatoion |,
Coordination with District level Line Agencies,
Suryabinayak Municipality for biodiversity of NZG and other
local level development activities and overall management of
NZG.
6. B.5. 2073-2-18(31-5-2016 to 2075-8-22 (8-12-2018)
Information Officer, DNPWC, Worked as an information
Officer according to Right to Information Act 2064 B.S. and
its regulation 2064 B.S. on behalf of Department of National
Parks and Wildlife Conservation.
7. B.5 2072-12-8 to 2075/6/8 (21-04-2014 to the date )
Management Officer undersecretary/Tech), Department
of National Parks and Wildlife Conservation Babarmahal
Kathmandu, Biodiversity conservation related policy,
guidelines, diretives, management plans promulgation
initiations works, Game Hunting Regulations, Buffer Zone
management works and other administrative works.

é. B.S2071-2-10 to 2072-12-7 (24-05- 2‘3]4 t020-04-2016)

"“"‘ = Conseryation Officer (Warden), Krishnasar (Blackbuck)
jﬁ? ‘Egﬂ W Area, Implementation of Planning,



Management and Protection Policies for theOverall
management of Krishnasr Conversation Area,

8.B.5 2069-6-1to 2071-2-9 (17-10-2012 to 23-05-2014)
Assistant Conversation Officer (Assistant Warden),
Shivapuri Nagarjun National Park, Habitat Improvement,
Ecotourism Promotion, Biodiversity Monitoring, Buffer
Zone Management and Law Enforcement works and
activities.

9. B.S 2066-1-1 to 2069-5-31 (14-4-2009 to 16-10-2012)
Conversation Officer (Warden), Khaptad National Park,
Implementation of planning, management and protection
policies for the overall management of the National
Park.

10. B.S. 2064-10-1 to 2065-12-31 (15-1-2008 to 13-4-2009)
Assistant Conservation Officer, Parsa Wildlife Reserve,
same responsibility and duties worked as Chitawan
National Park

1-. B.S.2063-6-1 to 2064-9-30 (17-8-2006 to 14-1-2008)
Ranger, Parsa Wildlife Reserve, Involving same
responsibility and duties worked as Chitawan National
Park

12. B.S. 2060-1-1 to 2063-5-31 (10-4-2003 to 16-8-2006)

Ranger, Chitawan Park, Involved in Biodiversity
Conservation, Buffer Zone (Conflict management between
National Park and adjacent Communities) management,
Natural Resource management particularly community
forest, Conservation Friendly Community development
activities and Buffer Zone Management Committee
Secretariat Office running.

1Z. B.5. 2058-8-25 to 2059-12-30 (0-12-2001 to 12-4-2003)
Officiating Conservation Officer (Warden), Khaptad
National Park, Implementation of planning, management
and protection policies for the overall management of the
Mational Park.

14. B.S. 2056-8-15 to 2058-8-24 (1-11-1999 to 9-12-2001)
1% __ Ranger, Khaptad National Park, Bajura District,
r:.ﬂ“’ um‘“”‘f" D




Biodiversity conservation works.

15. B.S. 2052-9-1 to 2054-3-31 (16-12-1995 to 15-7-1997)
Ranger (part time), National Trust For Nature
Conservations, Bardia ~ Conservation Program,
Bardia. Establish and run Forest nursery. Users group formation. Conservation awaréness
develops among the local communities, Establish communities plantation. Preparation
ccmmunity forestry operational Plan

16. B.S. 2052-4-15 to 2054-6-30 (31-7-1995 to 16-10-1997)
Ranger, Bardia National Park. Thakurdwara, Bardia
District, Biodiversity conservation works.

<7, B.S. 2052-3-1 to 2054-3-31 (16-6-1995 to 15-7-1997) Forestry Technician (part
time), Hetauda Municipality, Makawanpur Establish forest and
ornamental plant nursery for the roadside plantation public
recreation park in the Municipality areas.

18. B.S. 2049-11-1 to 2052-4-14 (12-2-1993 to 30-7-1995)
Ranger, Khaptad National Park, Bajura District,
Biodiversity conservation works .

19. B.S. 2049-5-14 to 2049-10-29 (30-8-1992 to 11-2-1993)
Ranger, Parsa  Wildlife Reserve, Biodiversity
conservation works.

20 B.S. 2045-5-13 to 2049-5-13 (29-8-1988 to 29-8-1992)
Ranger, District Forest Office, Makawanpur, District
Government forest protection. Nursery establish and
formation of Community User Groups. Preparation of
management plans and work plan on behalf of the local
communities of community forestry management. Conduct
plantation, site survey and forest area demarcation works.

21. B.S.2043-10-1 to 2045-1-1 (15-1-1987 to 11-4-1988)
Ranger, Nepal UK Forestry Research Project Babarmahal,
Kathmandu, Natural forest management, Biomass
estimation, Sampling, Field trials and Nursery research
works,

Training Attended
A,
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10.
11.
12.
13.
14.
15.
16.

Three — months Training on Law and Justice

Management Training for Conversation and Development
Effective Management of Mountains Protected Areas Managers
Management Information System Tools (MIST)

Important Bird Areas (IBAs) Monitoring Training Workshop
REED + Orientation Training for Officers

Gender Self Assessment (Gender Audit)

Biodiversity Conservation and Ecotourism

Buffer Community Forest Operational Plan Preparation

Initial Environmental Examination (IEE) of Industrial Enterprises at Local Level
Inventories and Data Analysis in Buffer Community Forest

Conservation Biology and Snow Leopard Survey

Project Planning and Community Mobilization

Wildlife Population Estimation Habitat Management and Management Information
System (MIS)

Habitat Management and Research

Bio-gas Support Program

Community Participation

Wildlife Techniques

Community Forestry, Forest User's Groups Trainers

Community Forestry Start-up Workshop

Orientation Training required for Government job

Training Conducted

N

Community Forestry User Group Formation

Operational Plan Preparation

Community Mobilization, Leadership and Skill enhance.

Account, Book Keeping and Administrative.

Conducted series of trainings as a resource person in the field of biodiversity
conservation.

Special Working Experience

Preparation of Management Plan of National Parks, Wildlife Reserve, Conservation
Areas/Prorected Areas of Nepal. Preparation and review of Terms of Reference (TOR) /
IEE Reports of Management Plan of Protected Areas of Nepal and natural resources
related projects. Review of SD/TOR and EIA Reports of bridges, roads, hydropower,
Airports etc.

Scholarship
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To support two years of Bachelors Degree in Science (forestry) conducted at Pakistan
Forest Institute, University of Peshawar by World Wildlife fund in C. (WWF) on behalf
of itself and has the International Network of WWF Organization, WWF Program.

Award
Ranked first in SLC examination in Makawanpur District and thus awarded a medal
and certificate for this achievement.

Certification:

[, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and I am available to undertake the assignment in
case of an award. I understand that any misstatement or misrepresentation described herein may
lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank.

Narayan Ruphakheti

Name of Expert Signature Date 2025
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PRADEEP SUBEDI
Gaindakot-8, Nawalparasi (East), Nepal » + 977- 9845366774  pradeepsubedi222 @gmail.com

Summary

Result oriented, culture sensitive social worker with strong work ethics & learning attitude. More than
eight years of freelance work experience in the field of mental health, counseling, guidance and five
years of organizational bound experience in the field of protection, Mental Health, Psychosocial
support, Gender mainstreaming and Disability. Exceptional ability to build rapport with different level of
stakeholders along with leadership attributes. A native Nepali speaker possesses working proficiency in
English.

Personal information
Date of Birth: 2045/12/27 BS
: 8" April 1990 AD
Citizenship: Nepali
Gender :Male
PAN NO: 106646588
Work Experiences ;
Nepal Red Cross Society —Program Officer —Psychosocial support project (15" march 2020 to till Date)
- Overall project management in district level and training facilitator for National level
Environmental Forum for Research and Development Nepal (Pvt.ltd) - GESI Expert (1! Jan 2019 to 15t
Feb 2020)
- Mainstreary gender and diversity approaches on assessments,. planning, program design,
implementation, monitoring and evaluation in different working components of the company.
- Sodial and cultural compliance with the working and affected communities.
- Social liziscn and community engagement.

Nepal Red Cross Saciety -Gender Equality & Social Inclusion Officer (5" June 2017 to 30'""June 2018)

Mainstream gender and diversity approaches on assessments, planning, program design,
implementation, monitoring and evaluation in integrated working sectors.

- Overall management & facilitation of Child resilience Activities (Psychosocial support for parents
and children)

- Promote & advocate accessibility (Mobility, education, involvement in public spheres, Income
generation activities, promotion of self-help groups & link with DPOs etc.) of people living with
disability (PLwD) in the community. .

- Plan and irplemented Menstrual hygiene management{MHM) program




Lutheran World Federation Nepal -Psychosocial officer (20" May 2015 to 30t April 2016)

Worked with two implementing partner, support, and supervision in.
Program mznagement and implementation

Psychosocial mainstreaming y
Provide counseling session, case management, supervision & referral
Conduct To™, workshops for teachers, FCHVs & community volunteers
Provide psychosocial education to students and community

Promote community safe space and events

Waork with seif-help group of Disable, Dalits, youths, women, elders etc.

Freelance works

Conducted different trainings session for SoS children village, Various NGOs, Schools & Colleges.
Working with the clients of Relationship issues, marital issues, parenting issues and other mental
health problems with different private clinics and non for profit organizations.

Academic Qualification:

Master degree in Psychology, Tri-Chandra Multiple Campus (TU), Kathmandu.

Master degree in Sociology, Ratna Rajya Laxmi campus (TU), Kathmandu.

Post Graduate Diploma in Counseling Psychology from Counseling Psychology & Social Studies
College (TU) Buddha Nagar, Kathmandu.

Bachelor in Sociology & Rural development, Saptagandaki Multiple Campus, Bharatpur Chitwan.
Higher Secondary Level (Science), Oxford Higher Secondary School, Gaindakot, Nawalparasi.
School Leaving Certificate (SLC), Shree Kalika Secondary School, Gaindakot, Nawalparasi

Some workshops & trainings

Family counseling (ISRAAID)
Intermediate course on statistics and SPSS (Mentor IT)
Basic Mental Health Research course (NHRC & TPO)
Community sased PSS (ACT Alliance)

PFA ToT (IFRC)

Cognitive Behavior Therapy (CPSSC)

Gender mainstreaming ToT training (NRCS)

Violence prevention ToT training (NRCS)
PMER & IMS training (NRCS)

Basic First Akl Training (NRCS)




Related works
' Preparation of Report on study of conservation and promotion on status of Sundari Jal
hydropower to Tourism Development Project, Bagmati Province, Hetauda under the
Environmental Forum for Research and Development in the fiscal year 2076/077.

v Ugged [as a{rtﬁw AT U 9T Al the Environmental Forum for Research and
Development HR{T! ATTEdHT Ta% 3Tfues 57 F0lo¢ /0teR AT TR Rclid=mT SmeRed goue
AT STt SR ST T DI SHETaTH] WHISTHIEEID! HaHe]

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and | am available to undertake the assignment in
case of an award. | understand that any misstatement or misrepresentation described herein may
lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank.

PRADEEP SUBEDI

Name of Expert = Signature Date 2025

Pud)




Name of Expert: Rupesh Kalakheti
Date of BEirth: 17.08.2048
Country of Citizenship/Residence | Nepal
Permanent Address Namtar-09, Makwanpur
Education:
Year Qualification Institution :
2019 M.Sc. Forestry Agriculture and Forestry University, Hetauda
2015 B.5c. Forestry Institute of Forestry, Tribhuwan University, Hetauda, Nepal
2010 I. Sc. Forestry Institute of Forestry, Tribhuwan University, Hetauda, Nepal
Employment record relevant to the assignment:
Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references i
2082 Jestra- | Team Ladder Nepal | Name of Assignment: Development of Electronic
Asar 208z Tree Registration System Web based Application
(Intermitiant) | Redd Implementation [Include trees outside the forest in REDD+
centre , Kathmandu. Process by single tree registration)
Firm: Environmental
forum for research and * System Architecture and Database
development Nepal, Design
subidhanagar + Backend Developmentand Core Logic
kathmandu, Implementation Interpretation,
Reference: Nabraj analysis of data
Pudasaini » Frontend Development and User
Chief Interface (UI/UX) Design
9855071645 * Integration, Testing, and Deployment
nabusaini@gmail.com = Preparation of User Manual
2082 Baisak- | Team Ladder Nepal | Name of Assignment: Preparation of Sustainable
Asar 2082 Forest Management Plan (SFM) of 4 (Jamune
(Intermittant) Community Forest study kharka, Bhalukhop Chisapani, Ratuwa Pati and

centre , Kathmandu.
Firm: Environmental
forum for research and
development Nepal,
subidhanagar
kathmandu.
Reference: Shova
Shubedi

Chief

9841381719
shobhasubedi2@gmail.c
om

Subase Ramtel) CFUGs for Sindhuli District
* Forest boundary survey and allocation

of sample plotin the field

¢ Forestresource inventory and
calculating Forest Carbon

» Collecting,-managing and storing filed
data

* Interpretation, analysis of data

* Preparation of different map using

s GIS software

* Handling of GPS

*» Preparation of sustainable forest
management operational plan of CF

l|Page




Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references
* Communication with forest user group
and our organization
2081 Falgan- | Forestry Expert Nepal | Name of Assignment: Preparation of 3 Forest
Asar 2082 Protection Area Management Plan (Madane,
(Intermittant) | Department of Forest Rasenga and Kakre bihar)
and Seil Conservation, * Forestresource inventory and
Kathmandu. Calculating Forest Carbon
Firm: Environmental = Collecting, managing and storing filed
forum for research and data
development Nepal, * Interpretation, analysis of data
subidhanagar * Preparation of different maps using
kathmandu, GIS software
Reference: Badriraj * Include REDD+ Program in plan
Dhungana * Preparation of management plan of
DG FPA
015327574 * Discussion and Presentation of Plan in
Js.dg@dfosc.gov.com District Level, Province Level and
National Level
L]
2081 Chaima | Team Ladder Nepal | Preparation and implementation of Thinning
- Jestra 2082 | Tilaulakot and Improvement felling (Implementation of
(Intermittant) | Collaborative Forest SFM Plan)
Firm: Environmental * Stakeholder meeting conduction.
forum for research and *» Collecting, managing and analysis of
development Nepal, field data.
f{::ﬁ::ﬁjfﬂr * Preparation of draft report
Reference:lshaworl * Presentation and Finalizes Reports
Prasad Poudel
DFO
9857051014
dfokapilvastu@gmail.co
m
2081 Masi~~ | Team Ladder Nepal | Name of Assignment: Feasibility Study of REDD+

Falgun 20E1
(Intermittent)

Redd Implementation
centre , Kathmandu,
Firm: Environmental
forum for research and
development Nepal,

Implementation for Carbon Credit and Carbon
Stock Estimation in Koshi, Madhesh, and Karnali
Provinces
* Strategic Project Planning and
Methodological Framework
Development

2|Page




Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references
subidhanagar * High-Level Stakeholder Engagement
kathmandu. and Policy Analysis
Reference: Nabraj « Oversight of Technical Carbon Stock
Pudasaini Assessment and Data Synthesis.
Chief » Feasibility Analysis and Financial
9855071645 Modeling for Carbon Credits
nabusaini@gmail.com » Compilation of Final Feasibility Report
and Strategic Recommendations
2081 Masir- | Team Ladder Nepal | Name of Assignment: Preparation of Sustainable
Chaitra 2081 Forest Management (SFM) Plan of 6 (Janajyoti,
(Intermittant) | Division Forest Sindhuli. Lamxipur, Shiva Mandir, Hariyali Khajar, Chirau
Firm: Environmental and Dhaule) CFUGs for Sindhuli District
forum for research and » Forest boundary survey and allocation
development Nepal, of sample plot in the field
subidhanagar * Forestresource inventory and
kathmandu, calculating Forest Carbon
* Collecting, managing and storing filed
Reference: Ram Kumar data
Bhandari Interpretation, analysis of data
DFO » Preparation of different map using
9854041135 * GIS software
sindhulidfo@gmail.com + Handling of GPS
* Preparation of sustainable forest
management operational plan of CF
Communication with forest user group
and our organization
2080 Chaitra | Team Ladder Nepal | Preparation and implementation of Thinning
- Asar 2081 | Tilaulakot and Improvement felling (Implementation of
(Intermittant] | Collaborative Forest SFM Plan)
Firm: Environmental
forum for research and  Stakeholder meeting conduction.
development Nepal, » Collecting, managing and analysis of
subidhanagar field data.
;‘f&?:;‘::wj“mi » Preparation of draft report
LI Presentation and Finalizes Reports
Subedi
DFO
9857051014
vijaysubedi@yahoo.co
m
2080 Chaitra | Team Ladder Nepal | Name of Assignment: Preparation of Sustainable
- Asar 2081 Forest Management (SFM)Plan of 8 (Dhanidanda,
(Intermittant) | Division Forest Sindhuli, Kalyani sisneri, Jhunga, Sagarmatha, Chundevi,

J|Page




Period Employing _ Countr | Summary of activities performed relevant to
organization and your |y the Assignment -
title/position. Contact
information for
references
Firm: Environmental Nawajyoti, Kalikhola and Jwaladevi) CFUGs for
forum for research and Sindhuli District
development Nepal, * Forest boundary survey and allocation
subidhanagar of sample plot in the field
kathmandu. » Forestresource inventory and
calculating Forest Carbon
Reference: Parlad * Collecting, managing and storing filed
Dhital data
DFO Interpretation, analysis of data
9854041135 « Preparation of different map using
sindhulidfo@gmail.com e GIS software
+ Handling of GPS
* Preparation of sustainable forest
management operational plan of CF
Communication with forest user group
and our organization
2080 Chaitra | Team Ladder Nepal Name of Assignment: Preparation of Sustainable
- Asar 2081 Forest Management (SFM) Plan of 2 (Jaldevi and
(Intermittant) | Division Forest Marin. Kubinde) CFUGs for Marin District
Firm: Environmental + Forest boundary survey and allocation
forum for research and of sample plot in the field
development Nepal, » Forestresource inventory
subidhanagar » Collecting, managing and storing filed
kathmandu. data v
Reference: Ajay Interpretation, analysis of data
Bikram Manandhar » Preparation of different map using
DFO s GIS software
9854041135 . » Handling of GPS
marindivision@gmail.c * Preparation of sustainable forest
om management operational plan of CF
Communication with forest user group
and our organization
2080 Mansir | Forestry Expert A study on the status, opportunities and
- Asar 2081 challenges of tourism in community forests
(Intermittaat) | Community Forest study « Assessment of resources through random

centre , Kathmandu.
Firm: Environmental
forum for research and
development Nepal,
subidhanagar
kathmandu.
Reference: Shova
Shubedi

Chief

sampling.

Stakeholder meeting conduction.
Collecting, managing and analysis of
field data.

Includes Ips Voice in income generating
activities in plan

Preparation of draft report

Presentation and Finalizes Reports

4|Page
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Summary of activities performed relevant to

Period Employing Countr
organization and your |y the Assignment
title/position. Contact '
information for
references
9841381719
shobhasubedi2@gmail.c
om
2079 Marga - | Team Leader
Asar 2080 Nepal | Preparation of five years district management
(Intermittant) | Division Forest Office, plan and IEE Report of Chitawan District.
Chitawan. » Assessment of resources through random
Firm: Environmental sampling and inventory.
forum for research and * Stakeholder meeting conduction.
development Nepal, ; : -
subidhanagar e Collecting, managing and analysis of
kathmandu. field dat?‘ :
* Preparation of draft report of five years
Reference: Lokraj district management plan and IEE
Nepal Reports
DFO Presentation and finalizes five years
9855057215 district management plan and IEE
chidfo.mofe@bagamati. Reports
gov.np@gmail.com
2079 Marga- | Team Leader Nepal | Technical Report on Evaluation of Heartwood
Asar 2080 and Sapwood Proportion of Acacia catechu
(Intermittant) | Forest research and Across Different Regions of Bagamati
training centre , lalitpur. Province
Firm: Environmental ¢ Assessment of resources through random
forum for research and sampling and inventory.
development Nepal, e Stakeholder meeting conduction.
subidhanagar : : :
Vathiandn. e Collecting, managing and analysis of
Reference: Sundar Rai ficld data. -
For Director » Preparation of draft report
9851205182 Presentation and Finalizes Reports
frtc.mofe@bagamati.go
v.np
2079 Marga - | Forestry Expert Nepal | A study on the status, opportunities and
Asar 2080 challenges of tourism in community forests
(Intermittant) | Community Forest study * Assessment of resources through random
centre , Kathmandu, sampling. .

Firm: Environmental
forum for research and
development Nepal,
subidhanagar
kathmandu.

« Stakeholder meeting conduction.

* Collecting, managing and analysis of
field data.

S|Page




Period Employing Countr | Summary of activities performed relevant to

organization and your |y the Assignment

title/position. Contact

information for

references

Reference: Shova * Includes Ips Voice in income generating

Shubedi activities

ggif-:[famﬂ ] s Preparation of draft report

shobbasubedi2@gmailo » Presentation and Finalizes Reports

om
2079 Asar- | Team Leader Nepal | Preparation of IEE Report of Community
kartik 2079 Forest in Okhalgunga District.
(Intermittant) | Division Forest Office,

Okhaldhunga. ¢ Collecting social and Geographical data

Firm: Ekikrit Shrijansil of 4 CF

Nepal Janakpur dhanusha » Assessment of pine species through

random sampling and inventory.

Reference: Stakeholder meeting conduction,

dfo Okhaldhunga Collecting, managing and analysis of

@gmail.com field data.

Preparation of draft IEE Reports
e Presentation and Finalizes IEE Reports

2078 Marga - | Team Leader Nepal Preparation of local level resource manual
Asar 2079 along with sub division forest in DFO
(Intermittant) | Division Forest Office, Kathmandu.

Kathmandu.

Firm: Environmental
forum for research and
development Nepal,
subidhanagar
kathmandu.

Reference: Badri
Bahadur karki

DFO

9851193486
dfokathmandu@gmail.c

om

» Preparation of land use mapping of
Kathmandu,

* Assessment of resources through random
sampling and inventory.

» Stakeholder meeting conduction.

# Collecting, managing and analysis of
field data. ‘

» Preparation of draft report of manual

Presentation and finalizes manual reports

6|Pa
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Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references :
2076 Marga— | Team Leader Nepal | Preparation of five years district management
Asar 2077 plan and IEE Report of Parbat District.
(Intermittant) | Division Forest Office, * Assessment of resources through random
Parbat. sampling and inventory.
Firm: Environmental « Stakeholder meeting conduction.
Eurum for research and  Collecting, managing and analysis of
evelopment Nepal, 1d data
subidhanagar helsds i
Kot ) = Preparation of draft report of five years
district management plan and IEE
Reference: Keshav Reports
Pudasaini ¢ Presentation and finalizes five years
AFO district management plan and IEE
9845168501 Reports
keshav.pudasaini8@gm
ail.com
2075 Kartik - | Forestry Expert Nepal | Name of Assignment: Preparation of Scientific
Falgun 2076 | District Forest Office, Forest Management (SFM)Plan of 8 (Rani Jaruwa,
(Intermittanz) | Pahalmanpur Division Janpahant, Gitakunda, Ghorahi, Siyekot, Binda,
Forest, Kaiali Division Pashupatinath and Panchwati) CFUGs for Kailali
Forest District
* Forest boundary survey and allocation
Reference: Krishna of sample plot in the field
Dutta Bhatta * Forestresource inventory and
DFO calculating Forest Carbon
9858488377 * Collecting, managing and storing filed
dfopahalmanpur@gmail. data
com Interpretation, analysis of data
+ Preparation of different map using
* (IS software
e Handling of GPS
» Preparation of scientific forest
management operational plan of CF
Communication with forest user group
and our organization
2075 Mangsir | Forestry Expert Nepal | Name of Assignment: Preparation of Scientific
2076 Asar Divisional Forest Office, Forest Management (SFM) Plan of 7 (Basini,
(Intermittant) | Gulmi Ishwori, Ramkot, Sindure, Sisneri Damar,
Reference: Sigeshwori, Thulodunga) CFUGs for Gulmi

Mr. Madan Dhungana
AFO
Email :

District .
= Forest boundary survey and allocation
of sample plot in the field

7|Page




Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references
Contact:9847034995 = Forestresource inventory and
calculating Forest Carbon
» Collecting, managing and storing filed
data
* Interpretation, analysis of data
* Preparation of different map using GIS
software
* Handling of GPS
* Preparation of scientific forest
management operational plan of CF
Communication with forest user group
and our organization
2075 Baisakh | Forest Technician Nepal Name of Assignment: Preparation of Scientific
- 2075 Makwanpur Foresters Forest Management (SFM) Plan of 1 (Katuspani)
Mangsir Association CFUGs for Makwanpur District
* Forest boundary survey and allocation
Reference: of sample plot in the field
Nabaraj Pudasaini » Forest resource inventory and
(Former General calculating Forest Carbon
Secretory) * Collecting, managing and storing filed
nabusaini@gmail.com data
* Interpretation, analysis of data
» Preparation of different map using GIS
software ~
* Handling of GPS
* Preparation of scientific forest
management operational plan of CF
* Communication with forest user group
and our organization
[ ]
2073 Chaitra | Forest Technician Nepal | Name of Assignment: Preparation of Scientific
- 2074 Asar District Forest Office, Forest Management (SFM) Plan of 3 (Guras,
Sarlahi Dhaneshwor, Manoniya) CFUGs for Sarlahi
2074 Baisakh District
- 2075 Asar | Reference: Madhav » Forest boundary survey and allocation
Prasad Dev of sample plot in the field
DFO » Forest resource inventory and
9845488036 calculating Forest Carbon

dfosarlahi@gmail.com

+ Collecting, managing and storing filed
data

* Interpretation, analysis of data

= Preparation of different map using GIS
software

+ Handling of GPS

8|Page




Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references .
» Preparation of scientific forest
management operational plan of CF
* Communication with forest user group
and our organization
2074 Mansir | Forest Technician Nepal | Name of Assignment: Preparation of Scientific
- 2075 Asar District Forest Office, Forest Management (SFM) Plan of 2
Sindhuli (Mahamandal, Jalewa Adarsh) CFUGs for Sindhuli
District
Reference: # Forest boundary survey and allocation
Shambhu Tamanag of sample plot in the field
AFO = Forestresource inventory and
9855070520 calculating Forest Carbon
Sambhuforester@gmail.c + Collecting, managing and storing filed
om data
» Interpretation, analysis of data
* Preparation of different map using GIS
software
Handling of GPS
= Preparation of scientific forest
management operational plan of CF
* Communication with forest user group
and our organization
2072 Bhadra | Team Member Nepal | Preparation of IEE Report of Community
- Falgun 2072 Forest in Dailekh.District.
(Intermittan) | Districts Forest Office,
Dhailekh. e Collecting social and Geographical data
of I0CF
» Assessment of pine species through
random sampling and inventory.
e Stakeholder meeting conduction.
* Collecting, managing and analysis of
field data.
» Preparation of draft IEE Reports
Presentation and Finalizes IEE Reports
2072 Falgun- | Team Member Nepal | Preparation of IEE Report of Community
Ashar 2073 Forest in Agrakhachi District.
(Intermittant) | Districts Forest Office,

Agrakhachi.

» Collecting social and Geographical data
of 4 CF

s Assessment of pine species through
random sampling and inventory.

o Stakeholder meeting conduction.
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Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references
e Collecting; managing and analysis of
field data.
» Preparation of draft IEE Reports
Presentation and Finalizes IEE Reports
2072 /Kartik | Field Assistant, Nepal Name of Assipnment: Maps, Inventory in
2072 Magh Peoples help Group Kanchanpur District
(PHG) « Participatory -Resource  mapping  with
consultation from community users
Reference: * Boundary survey and preparation of CF maps
Name: Bikal Dahal with GPS and GIS
Tell No: 9849848376 « Location of sample plots and measurement
Email: in those sample plots
Bikal.dahal@phgnepal.or « Volume and Carbon stock estimation with MS-
B Excel
2071 Kartik- | Forest Technician Nepal | Name of Assignment: Preparation of Scientific
2072 Asar District Forest Office, Forest Management (S5FM) Plan of 9 (Amaldanda,
Arghakhachi Madanedanda, belbot, belpokhari, Bhagawoti,
2072 Mangsir Lamchhi, Kuirinidanda, Malika and Ripa Pahar)
-2073 Asar Reference: Madan CFUGs for Arghakhachi District
Dungana * Forest boundary survey and allocation
DFO of sample plot in the field
*« Forestresource inventory and
dfoargakhanchi@gamil.c calculating Forest Carbon
om = Collecting, managing and storing filed
9847034995 data
* Interpretation, analysis of data
* Preparation of different map using GIS
software
» Handling of GPS
* Preparation of scientific forest
management operational plan of CF
Communication with forest user group and our
organization :
Feb-May, Inventory Technician Nepal Name of Assignment: CFUG Operation Plan
2014 Federation of Preparation in Sindhupalchowk District
Community Forestry * Inventory of Forest area
Users, Nepal * CFUG post formation training
Reference: Nabaraj ¢ Data collection (socio-economic data)
Dahal o Drafting of CFUG
Email:
dahalnabaraj@gmail.co
m

O L LI
Eurd, 2
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Trainer

Training Center
Sagarnath,Salahi
Reference: Gopal Prasad
Gautam

Director
gp.gopal@yahoo.com
9854032055

Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assipnment
title/position. Contact
information for
references
2082 Jestra- | Resource Person Nepal | Training Name: GIS and SFM Training for DFO
Jestra 2082 Staff
5 Days District Forest Office, * Needs Assessment and Customized
Gulmi Curriculum & Data Development
* Delivering Foundational Concepts with
Reference: Madan a Practical SFM Context, REDD+ and
Sapkota Use of GIS in SFM
SFO * Facilitating Hands-On, Workflow-Based
i@ga Technical Training
9846148640 * Providing Guided Application and Post-
Training Support
2081 Baisak- | Resource Person Nepal | Training Name: Sewa kalin Talim for Junior
Baisak 2082 Forest Staff
4 Days and Forest Research And * Delivering Foundational Concepts with
2079 Masir- | Training Center a Practical SFM Context and REDD+
Mansir 2079 | Godawari,Lalitpur * Forest resource inventory Concept and
4 Days Reference: Bimal Field Practice
Lamsal * Providing Guided Application and Post-
Forest ﬂ.fﬁ cer Training Support
kebisha.joy@gmail.com
9851136294
2079 Chaitra~- = Resource Person Nepal [ Training Name: IEE and EAI Training for
Baisak 2080 Forest officer and Ranger in Madhesh
15 Days Forest Research And Province

* Grounding the Training in the Legal
Framework and Scoping for Madhesh-
Specific Issues

* Demystifying the IEE/EIA Process with
a Focus on Forest related Project

* Building Practical Skills in Field Data
Collection and Analysis

» Mastering Report Review, Mitigation

Planning, and Compliance Monitoring
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Period Employing Countr | Summary of activities performed relevant to
organization and your |y the Assignment
title/position. Contact
information for
references
2072 Chaitra | Resource Person Nepal | Training Name: Redd + awareness Training for
- Baisak 2073 | Makwanpur Foresters DFO Staff and elite forest manager in Bajhang
10 Days Association * Specific and important training
scenario. For a "REDD+ Awareness
Reference: Training for DFO Staff and elite forest
Nabaraj Pudasaini managers in Bajhang,” the resource
(Former General person’s role is to translate a complex
Secretory) global concept into a tangible, relevant,
nabusaini@gmail.com and actionable idea for a remote,
mountainous district.

Membership in Professional Associations (Please write here if you are member of any
organization)

Life Member: MNepal Foresters Association, Kathmandu
Life Member: Makwanpur Foresters Association
Publications:

P. Paudel, R. Kalakheti and T.N. Marasaini (2019). Status of Carbon and Regression Model for Tree
Carbon Stock by Crown Cover for Sal Forest of Nepal. (Carbon Balance and Management)
Kalakheti, R. 2015. CHANGE ANALYSIS OF SPECIES IN CHURIA REGION USINGBY GIS AND REMOTE

SENSING &quot;, A B.Sc. Forestry thesis submitted to Tribhuvan Unl\"EI‘Slt}", Institute of
Forestry, Hetauda, Nepal

Language:
Nepali Excellent Excellent Ecellent
English Excellent Excellent Excellent
Hindi Excellent Excellent Excellent

Adequacy for the Assignment:
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Tr.:iner fur Trammg
Preparation of SFM OP of
CFUGs

Preparation of
Menagement plan of FPA
Development of
Elestronic Tree
Registration System Web
bazed Application
(Izzlude trees outside the
forzst in REDD+ Process

by single tree
reg@stration)
Fezsibility Study of

REDD+ Implementation
for Carbon Credit and
Ca-bon Stock Estimation
Preparation of Draft
disTict five management
plea and IEE Reports
Presentation and
Fimalizes DFMP and
IE=Z Reports
Rezponsible for
cocrdinating the tree
ha~vesting and
measurement in the field

Reszponsible for
colecting quality datain
the=field

Suzervise the harvesting
anc measurement of the
tres= to get the accurate
dad according to the
guideline developed by
tean under the field
wok

Name of ﬁssignment: Feasibility Study of REDD+ lmplementahun t'nr

Carbon Credit and Carbon Stock Estimation in Koshi, Madhesh, and
Karnali Provinces

Strategic Project Planning and Methodological Framework
Development

High-Level Stakeholder Engagement and Policy Analysis
Oversight of Technical Carbon Stock Assessment and Data
Synthesis,

Feasibility Analysis and Financial Modeling for Carbon
Credits

Compilation of Final Feasibility Report and Strategic
Recommendations .

Name of Assignment: Development of Electronic Tree Registration
System Web based Application

System Architecture and Database Design

Backend Development and Core Logic Implementation
Interpretation, analysis of data

Frontend Development and User Interface (UI/UX) Design
Integration, Testing, and Deployment

Preparation of User Manual

Name of Assignment: Preparation of Scientific Forest Management
Plan of 7 (Basini, Ishwori, Ramkot, Sindure, Sisneri Damar, Sigeshwori,
Thulodunga) CFUGs for Gulmi District

Roles and Responsibilities

Forest boundary survey and allocation of sample plotin
the field

Forest resource inventory

Collecting, managing and storing filed data
Interpretation, analysis of data

Preparation of different map using GIS software

Handling of GPS

Preparation of scientific forest management operational plan
of CF

Communication with forest user group and our organization

Name of the Assignment: Assess the status of carbon stock and
develop allometric equation for estimating carbon stock by crown

COVeEr

Roles and Responsibilities

Identify the forest area for field measurement
Categorized the forest area by crown cover class
Develop sampling design apd allocate sample plot for
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ﬂeld measurement
*» Measure DBH, Height and crown length Using DBH tape
and vertex respectively

Name of Assignment: Preparation of Scientific Forest Management
Plan of 3 (Guras, Dhaneshwor, Manoniya) CFUGs for Sarlahi District

Roles and Responsibilities
* Forest boundary survey and allocation of sample plot in
the field
« Forestresource inventory
# Collecting, managing and storing filed data
* Interpretation, analysis of data
» Preparation of different map using GIS software
¢ Handling of GPS

» Preparation of scientific forest management operational plan
of CF

Communication with forest user group and our organization

Name of Assignment: Preparation of Scientific Forest Management
Plan of 2 (Mahamandal, Jalewa Adarsh) CFUGs for Sindhuli District

Roles and Responsibilities

« Forest boundary survey and allocation of sample plot in
the field

« Forestresource inventory .

* Collecting, managing and storing filed data

s Interpretation, analysis of data

* Preparation of different map using GIS software

» Handling of GPS

» Preparation of scientific forest management operational plan
of CF

* Communication with forest user group and our organization

Name of Assignment: Preparation of Scientific Forest Management
Plan of 1 (Katuspani) CFUGs for Makwanpur District

Roles and Responsibilities

* Forest boundary survey and allocation of sample plotin
the field

» Forestresource inventory

* Collecting, managing and storing filed data

* Interpretation, analysis of data

* Preparation of different map using GIS software

» Handling of GPS

* Preparation of scientific forest management operational plan
of CF

» Communication with forest user group and our organization

Name of Assignment: Maps, Inventory in Kanchanpur District
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Roles and Responsibilities

» Participatory Resource mapping with consultation from community
users

* Boundary survey and preparation of CF maps with GPS and GIS

* Location of sample plots and measurement in those sample

plots
¢ Volume and Carbon stock estlmatmn with MS-Excel

Sindhupalchowk District

Roles and Responsibilities
* Inventory of Forest area
* CFUG post formation training
» Data collection (socio-economic data)
o Drafting of CFUG

Name of Assignment: CFUG Operation Flan Preparation

guidelines for 15 days

Roles and Responsibilities
# Preparation of Operational Plans of Community Forests
» Boundary Survey and Block division
« Forest Inventory and resources assessment
+ Inventory Analysis and operation plan drafting

Name of Assignment: Preparation of Community forest operation
plan in Rilaurakot Collaborative under Scientific forest management

Expert's contact information:
Phone: +977 - 9855087211
Email: kalakheti.rupesh@gmail.com

Certification: 2

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and | am available to undertake the assignmentin case
of an award. | understand that any misstatement or misrepresentation described herein may lead to
my disqualification or dismissal by the Client.

Name of Expert Signature Date: 2025
Rupesh Kalakheti i
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Er Sharad Pandey

Lumbini Provience , Rupandehi
Butwal - 07
Pandeysharad0510@gmail.com
9867232587

Objective

Aspiring Civil Engineer with 1 year of professional experience at Niyatra and extensive
freelancing background in estimation, 3D design, and structure analysis. Eager to bring my skills
in structure analysis, site supervision, and bill preparation to Offgrid Architects.

Professional Experience

A. Niyatra Consult Pvt, Ltd

Draft and Procurement Engineer
From 2023 - till now

- Prepared detailed drafts and procurement plans for various projects.

- Developed proficiency in Excel, SketchUp, SW Road, and ETABS software.
- Assisted in structure analysis and bill preparation for construction projects.

B.Freelancing Projects

1. Mobile Toilet Design
Client: Chandra Jogi
- Designed and presented a mobile toilet bus concept.

2. Zipline and Sky Cycling Project Rate Estimation
Locations: Dolakha, Godawari, Pokhara and many more .
- Conducted rate estimations for adventure projects.

3. Banquet Design

- Created detailed architectural designs for banquet facilities.

4. Chandragiri House Design, Analysis, and Naksa Pass
- Designed, analyzed, and obtained necessary permits for residential projects.




L]

5. Foottrail Design for Chandragiri Hills
- Designed foottrails to enhance accessibility in hilly terrains.

6. Toilet Design in Pashupatinath Area
- Developed sanitary solutions for a religious site.

7. 3D Model and CAD Drawing for House Roof Truss with room .
- Created detailed 3D models and CAD drawings for residential structures,

8. Valuation Report Preparation for Different Educational Consultancies.
- Prepared comprehensive valuation reports for real estate and consultancy firms.

9. Foodcourt Design at Sundhara
- Designed a modern food court with optimized space utilization.

10. Report and CAD Drawings for Funpark Extension
- Developed a detailed report and CAD drawings to support the extension contract for a fun park.

11. Work Schedule Preparation for Construction Companies
- Created efficient work schedules to streamline project timelines.

Skills

- Structure Analysis

- Site Supervision

- Bill Preparation

- Drafting and Design

- Proficiency in Excel, SketchUp, SW Road, and ETABS software
- Project Management

- Valuation Reporting

Education

Pokhara University
Bachelor of Civil Engineering
2017 -2022
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CERTIFICATE FOR REGISTRATION OF GENERAL REGISTERED ENGINEER

According to the decision of the Council dated 20231214 Mr./Ms. SHARAD PANDEY

2000-10-01  of Lumbini Province  arghakhanchi District Chatradev Rural Municipality
wordno. 7 has been admitted as Registered Engineer and is issued this Cerlificate in accordance with section 16 of Nepal

Engineering Council Act, 2055 (1999 AD) and Sub-rule (1] of Rule 11 of Mepal Engineering Council Regulations, 2057 (2000 AD).

Date of birth "“

J.
1o
Fadusts

Regd. No: - 79493

Subject:-  Civil Engineering
lssued: on - 2023-12-15

Signature:

Nome: ¢ chiwMangal Giri
Registrar




CURRICULUM VITAE Mahesh Kumar Thapa Geologist

Proposed Position : Sr. Geologist/Engineering Geologist

Name of Staff : Mahesh Kumar Thapa

Profession : Geology/Engineering Geology

Date of Birth : 12" December 1975

Years with Consultant/Entity : 13 Years Nationality: Nepali
Membership in Professional Societies : Life member Nepal Geological Society, (LM 643)

Current Address:

Tel: 9841 614323, 98100846857, 01-5540472, E-mail: maheshbini@gmail.com

Key Qualifications:

Mr. Thapa holds Master's Degree in Geology, 2003, Tribhuvan University, Krmpur Nepal with the specialization in
Structural Analysis and Geological Mapping. He possesses over 10 years of experience in the field of Geological,
Engineering Geological and Geotechnical Investigations. Site supervision, Planning and Management of entire
Geological and Geotechnical investigation for the infrastructure development project like hydropower, bridge and houses.
Slope stabilization project and the relevant engineering geclogical and geotechnical work.

Exposure in field based invesligation; exploratory core drilling with or without wire line facilities, borehole core logging, in-
situ tests for determination of geological and geo-technical parameters (water pressure test, SPT/DCPT test, Plate Load
Test etc), Laboratory Testing of Material and interpretation of the results and geologicallengineering geological
mapping is well spoken about. Experience as geologist is not only limiled to field level investigation but is equally proficient in
the field of documentz:ion, preparation of project pre-feasibility and feasibility, DPR, pre-qualification documents, technical
and financial proposs's of the projects. Supervision and management of geological and geotechnical investigations,
construction material survey and analysis of laboratory tesling is also one of many skill set possessed. Computing and
knowhow of document oroduction and processing is also of higher proficiency.

His involvement in the investigation works for hydropower project during varying stages of development in the past with well
acclaimed reviews are Arun Kimathanka HEP (450MW) Sunkoshi Marine Diversion Project (39MW), Seolu Khola Dudh
Koshi HEP (84MW), Tamakoshi | Hydroelectric Project (100MW), Upper Solu Hydropower Project (23.5MW), Likhu IV
Hydroelectric Project (120MW), Super Trishuli Hydroelectric Project (75MW), Geological Survey of Lapchi
Hydropower Project, Likhu 1 Hydroelectric Project (7TMW), Likhu 2 Hydroelectric Project (55MW), Likhu A
Hydroelectric Project ‘51MW) and Upper Karnali Hydro Electric Project (300 MW). Furthermore Mr. Thapa involvement in
infrastructure develooment projects like bridges, roadways, reserve estimation, identification and quality assurance of
limestone quarry as in-house geologist and as consulting geologist is equally appreciated.

Till date more than 4000.00m aggregate length/depth of core drilling have been supervised and logged. His involvement as
an export is not only limited in drilling and the geotechnical investigation, his skill as a geologist for the slope stabilization
project and various oiher engineering projects needing guﬁ:lam::e or assistance of geologist is equally sought after,

Education:
- M.Sc. in Geology with specialization on Structural Analysis and Geological Mappmg. 2003 from Tri-Vhuvan University,
- Bachelor of Geology, Hon. 2000, Tri-Chandra Multiple College, Ghantaghar, Kathmandu, Nepal.

Employment Records

From September 2008  :  TO fill date

Employer :  |.C.G.S.Pvt. Ltd., Minbhawan, Kathmandu
Position Held :  Geologist/ Engineering Geologist

Activities Performed ¢ In-house export in Geology and Engineering Geology

- Managing, superdsing and conducting geological, geolechnical, engineering geological and construction malerial
investigation undetaken during pre-feasibility, feasibility, detailed designed of the hydropower projects.
Assessment and interpretation of field and Laboratory test data and preparation of report at various slage of
development.

- Geological and geatechnical investigation of infraction projects like road, slope stabilization, bridges and housing.

- Conducting Laboratory test, preparation of data sheets and interpretation of test results.

-  Engineering Geolcgical Mappingl/survey.

- Team member of ZIA and IEE team, conducting erm]'c-ﬂment impact assessment fnr various infrastructure development

projects.
Mame of Expert: Mahezh Kumar Thapa - Geologist
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CURRICULUM VITAE Mahesh Kumar Thapa Geologist

From Dec 2021 February 2022 ;

Employer Depariment of Mines and Geology, Dhaubadi Iron Company Linited

Position Held Sr. Geologist/ Engineering Geologist

Name of Project Exploratory Core Drilling and Laboratory Analysis of Core Sample of Dhaubadi Iron
Prospect Area, Dhaubadi, Nawalparasi East, Nepal

Activities performed Overall management supervision and conduction of geological and geotechnical investigation
including core driling, sampling of ore core, and laboratory testing and opfical imaging of the
borehole walls
Frequent site visit of supervision of drilling and in-situ testing works and verification of reports
Sampling of the core sample for chemical and mechanical testing
Analysis of laboratory test results.
Final report production on geological and geatechnical investigations

From February 2020 March 2020

Employer Ministry of Physical Infrastructure Development, Bagmati Province

Position Held Sr. Geologist/ Engineering Geologist

Name of Project Posta Bahadur Bogati Project (Bhimphadi Kulekhani Tunnel Construction Project
(MoPID/P3/RRDICS/34/ 2076/77) South Portal and (MoPID/P3/RRDICS/33/ 2076/77) North
Portal

Activities performed Final report preparation on geotechnical investigation -
Geological and geotechnical investigations report production.

From July 2013 January 2021

Employer NEA Engineering Company

Position Held Sr. Geologist/ Engineering Geologist

Name of Project Kimathanka Arun Hydropower Project (450MW)

Activities performed Overall management supervision and conduction of geological and geotechnical investigation
Frequent site visit of supervision of drilling and in-situ testing works and verification of reports
Geological and geotechnical investigation including mapping
Construction material survey
Laboratory testing
Final report production on geological and geotechnical investigations

From January 2019 March 2019

Employer MCA-Nepal

Position Held Sr. Geologist/ Engineering Geologist

Name of Project 400kv Transmission Lines and substation, Geological and Geotechnical investigations of
transmission line poles and substation.

Activities performed Overall supervision of geological and geotechnical in vesligation, reporting.
Field verification and analysis of laboratory analysis.
Final report preparation.

From March 2018 June 2018

Employer Risen Energy Co, Lid

Position Held Geologist/ Engineering Geologist

Name of Project 2Z5MW Solar Plant

Activities performed Supenvision of geological and geotechnical investigation of solar panal field situated at four
blocks at Trighuli
Supervision of geotechnical investigation
Sampling and laboratory testing.

From June 2017 February 2018

Employer ITECO-Nippon Coi-GEQCS Jv

Position Held Geologist! Engineering Geologist

Name of Project Geological and Geotechnical investigation of Nagdhunga Tunnel Construction Project.

Activities performed Supenvision of drilling works and related reporting.

From August 2017 August 2017 -

Employer RSDP L

Position Held Geologist/ Engineering Geologist™ 4§ e, =

il et T
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CURRICULUM YITAE

Mahesh Kumar Thapa Geologist

Name of Projest

Activities perfermed

From December 2016
Employer

Position Held

Name of Projeet

Activities performed

From Septembar 2016
Employer

Position Held

Name of Project

Location

Client

Main Project Feature
Activities perfo-med

From August 2m15
Employer
Position Held
Name of Projec:

Location

Client

Main Project Feature
Activities performed

FROM April 2015
Employer
Position Held
Name of Project

Location
Main Project fearure

Activities Performed

Road Sector Development Project (Upgrading works of road incl uding slope stabilization
works) of 400km of Surkhet-Jumla Road, Chhinchu Jajatkot and Sitalpati Musikot Road.
Inspection of the major unstable zone within the highway and recommendation of proper
investigation plan and measures for slope protection.

TO December 2016

ITECC Nepal

Geologist/ Engineering Geologist

Geological and Geotechnical investigation of Mugling-Damauli-Pokhara Road for
upgrading of the existing highway

Inspection of the major unstable zone that may arises during upgrading and extension of
existing highway and recommendation of measures for slope protection and further geclogical
investigations.

TO November 2016

ITECQO Nepal-AF Consult India JV

Geologist

Detailed engineering consultancy services for four laning of Ramban to Banihal Section
of NH-1A (NH-44) from Km 151.00-187.00 on EPC mode in the state of Jammu and
Kashmir under NHDP Phase-ii

Jammu and Kashmir, India

National Highways Autharity of India

Geology and geo-technical Investigation reviews of earfier investigation.

Relevant geological and geotechnical input for the slope stabilization and identification of
problematic section, '

TO December 2015

1.C.G.5. (P) Ltd.

Geologist/ Eng Geclogist

Geology and Geo-lechnical soil investigation; The Project on Rehabilitation and Recovery

from Nepal Earthquake Joint Venture of Orental Consultants Global Co. Ltd. Pacific

Consultants Co., Ltd. MOHRI, Architect & Associates, Inc. CTI Engineering Intemational Co.,

Lid. PASCO Corporation '

Gorkha District

DoR/WB; Ministry of Infrastructure and Transport, Department of Roads, Nepal

Geology and geo-technical Investigation 5 RCC Bridges along Barakilo-Barpak Road.
Identification of the investigation site in mutual consent with the representatives from the
consultant firm. Geological and geotechnical investigation work at five bridges site at Gorkha
district (Khahare Khola, Jhyalla Khola,Daraudi Khola, Ghalte Khola and Rangrung Khola),
Reporting of the investigation including borehole logs, in-sity test (SPTICPT) result,
representative sampling of the soil and rock for laboratory testing from the sites. Laboratory
Investigations: Specific Gravity, Natural Moisture Content, Grain size distribution, Liquid Limit,
Plastic Limit, Unconfined compression strength, of soil samples and Specific Gravity, Absorption
Test, Unconfined Compression Strength of rock and core sample,

TO July 2015

ITECO-TMS - ICGS JV

Geologist/ Eng. Geologist

Feasibility study and Detail design; of multipurpose Sun Koshi Marin Diversion Project
(39MW)

Sindhuli, Bara, Raulahal, Sarlahi, Mahottari and Dhanusha District

Feasibility study and Defail design; Development of imigation facilifies; Development of
hydropower system en route; Concrete weir(180m length & 2.0m height) Diversion structure,
Headrace canal 300m length, Headrace tunnel- 13.1Km length with 6m Diameler, Installed
Capacity 39 MW.

Responsible for geological and geo-technical investigation works, coordinate among all the key
technical personnel and support staffs; Plan and execute field and office work effectively to meet
deadlines for preparing and timely delivery of all reports; Provide all necessary logistic support
for the field work;; Assists in detail design and costing of the selected allemative: Assists in
carrying out hydraulic desigiiof headwork consisting of diversion weir, intake, desanding basin,

i — -,
I Sl P
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CURRICULUM VITAE

Mahesh Kumar Thapa Geologist

From September 2014
Employer

Position Held

Name of Project

Location
Client

Main Project Feature

Major Responsibilities

From September 2013
Employer

Position held

Name of project

Location
Client
Main Project Features

Activities performed

From Movember 2014
Employer

Position

Major Responsibilities

From December 2014
Puosition

Employer

Activities Performed

From June 2014
Employer

Position

Activities Performed

From Movember 2013
Position

Employer

Activities Performed

From April 2013
Position

Employer

Activities Performed

power house and other appertains struclure,

TO July 2015

ITECO Nepal (P) Lid.

Geologist! Eng. Geologist

{a) Landslide Stabilization works at Thantibhanjyang, Km 103 of Katari - Ghurmi Road,
Udayapur District (b) Detailed Design of Mahakali Alignment Flooded Section, Darchula
District  (c) Detail Design Report For Rachuli Landslide Stabilization Works (Ch:
198+530.00 to 198+723.00) of Manma - Jumla Road, Kaliket & Jumla District

Udayapur, Darchula, Kalikot & Jumla District

Government of Nepal Ministry of Physical Infrastructure and Transport, Depart of Roads,
Eastern Division Road Office No.5, Lahan, Road Sector Development Project (RSDP) (Road
Upgrading Works) (IDA Grant No.: HG29 - NP, IDA Credit No.: 4832-NP)

Detailed Engineering Survey, Geo-technical investigation and analysis and Detail Engineering
Design of Landslides

Major responsible for detailed field geo-technical investigation, assessment of gf.w:III:w;lIf:ant
drainage, road geomelry, stability parameters. To camy out the slope stability analysis by using
Phase? software in critical sections, to prepare detalled design, project cost estimate for
stabilization work, implementation plan and recommend the final design.

TO August 2014

.C.G.S. (P) Ltd.

Site Manager/Geologist

Disaster Counter measure Works of The Pilot Project - Operation and Maintenance of the
Sindhuli Road (BP Highway) funded by JICA, Nepal.

Kavrepalanchwok and Sindhuli Districts.

DOR/GON, Banepa — Sindhuli - Bardibas Road (BSER; BP Highway).

Disaster Countermeasure Works of The Pilot Project — Operation and Maintenance of the
Sindhuli Road (BP Highway) with six different nature of construction of Disaster
Countermeasure Works.

Supervision of DTH Drilling and installation of the sub-surface horizontal drainage, Different sites
of Disaster Countermeasure Works of the Pilot Projects at Kawre Bhanjyang-Bhakunde section
of BP Highway.

TO November 2014 to December 2014

.C.G.S.Pvt. Ltd.., Minbhawan, Kathmandu

Site Manager/Geclogist

Supenvision of DTH Drilling works at Airport TIA; Plan, conduct and supervise DTH drilling at
Tribhuvan International Airport during extension and reconstruction of TIA.

TO December 2014

Geologist

ITECO Nepal, Min Bhawan, Kathmandu, Nepal

Geological survey of the transmission line corridor of Super Trushuli Hydropower Project.

TO June 2014 to September 2014

.C.G.5.Pwi. Lid.., Minbhawan, Kathmandu

Site Manager/Geologist

Core drilling at Limestone Quarry and supenvision

TO February 2014

Geologist/ Site Manager

L.C.G.5. Pvt. Ltd., Min Bhawan, Kathmandu, Nepal

Supervision of Down to the hole (DTH) horizontal drilling for subsurface drainage as a mitigation
measure for landslide prevention along Sindhuli-Bardibas Road (28+00) section for JICA Nepal

TO September 2014
Geologist/ Site Manager

.C.G.S, Put. Ltd., Min Bhawan, Kathmandu, Nepal
Geological and geotechnical investigation for Solu Khola Dudh Koshi Hydroelectric Project
(SKDKHEP) 86MW, Sulukhumbgrjaﬂqas in-house export dunng preparation of feasibility report

Name of Expert: Mahesh Kumar Thapa - Geologist
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CURRICULUM #ITAE Mahesh Kumar Thapa Geologist

- Supenvision and conduction of entire drilling operation and in-situ test

- (Geological, engineering geclogical mapping and geotechnical investigation
- Construction material survey :

- Sampling, laboratory testing and analysis of the test results

- Asanin-house export during DPR preparation and presentation

From February 2013 - :  TO March 2014

Employer : LC.G.5. Pyt Ltd., Min Bhawan, Kathmandu, Nepal
Position :  Geologist/ Site Manager
Activities Perfarmed +  Detailed Sub-surface Investigation for Sanitary Landfil and Sewerage Treaiment Plant Site in

Birgunj Sub-Metropalitan City, Bara District, Nepal

- Supenvision and conduction of drilling activities and in situ tests (permeability, SPT efc.)

- Pitting and sampling of soil *

- Laboratory testing and analysis and interpretation of test resulls and determination of
geotechnical parameters (liquefaction, bearing capacity etc.)

From February 2013 :  TO February 2013
Employer :  LC.G.S. Pvt. Ltd., Min Bhawan, Kathmandu, Nepal
Position :  Geologist/ Site Manager

Major Responsibilities :  Engineering geological investigation works of landslide in Mechi Highway (104+700), Maikhola,
llam during rehabilitation work by Ministry of Physical Infrastructure and Transport, Department
of Roads.

- Supenvision of drilling works and in situ tests. .
- Preparation of geological and engineering geclogical maps.

From May 2012 : TO May 2012

Employer ¢ LC.G.S. Pyt Ltd., Min Bhawan, Kathmandu, Nepal

Position . Geologist! Site Manager

Activities Perfarmed :  Geolechnical study of new domestic Airport at Thuli Chaur Thumko in Dhulikhel

- Geological and engineering geclogical mapping
- 5oil and rock sampling and laboratory testing

From June 2011 :  TO November 2011

Employer ¢ LC.G.5. Pyt Ltd,, Min Bhawan, Kathmandu, Nepal

Position :  Geologist! Site Manager

Activities Perfoemed @ Geoechnical Investigation  (Drillng) for Tamakoshi | Hydroelectric Project (100MW),
Ramechhap District

- Field Manacament and Drilling Supervision.

- Conducting In-situ tests.

-  Preparationof periodic field progress reports.

- Field report areparation of detail geotechnical investigation work.

- Geotechnica logging of 8 boreholes (total depth 43450, maximum depth B0.00m), in-situ tests,
- Supervision, analysis and interpretation of laboratory tests results,

From April 2011 : TO June 2011 N

Employer ¢ LC.G.5.Pvt. Ltd,, CEMAT and ITECO Nepal JV, Min Bhawan, Kathmandu, Nepal

Position ¢ Geologist/Site Manager

Activities Performed :  Geotechnical Investigation (Drilling) for Likhu IV Hydropower Project (1 20MW), Ckhaldunga,
District

- Field Management and Drilling Supervision

- Conducling In-situ tests

- Preparation of periodic field progress reports, :

- Geological logging of 6 boreholes (total depth of 374 m total depth, maximum depth 100m)
- Laboratory lests result analysis of conslruction materials

From January 2111 : TO April 2011
Employer : |.C.G.S. Pvt. Ltd,, CEMAT and ITECO Nepal JV, Min Bhawan, Kathmandu, Nepal
Position 1 Geologist/Site Manager
Activities Performed + Site Geological Investigation (Drilling) for Upper Solu Hydroelectic Project (23.5MW),

Solukhumbu District; T :

- Field Management and Drilling Sup?'si}is{mf,_-'-' i <,
o iy BYPEETRY F R Y S
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CURRICULUM ¥ TAE Mahesh Kumar Thapa Geologist

i

Conducting in-situ test.

Periodic report preparation.

Detail engineering geological and geotechnical investigation work (mapping and drilling) for
DPR. .

Geological logging of 8 bareholes (total depth 272.00m, maximum depth 84.00m)

Site identification for construction materials and sampling.

Supervision and analysis of laboratory tests of construction materials.

i

From 1# December 2010 : TO 31# December 2010

Employer- :  [TECO Nepal, Min Bhawan, Kathmandu, Nepal

Position ! Geologist

Activities Perfermed :  Blephi Khola RCC Bridge Site Geological Investigation, Sindhupalchowk District; Engineering
geological investigation for suitability of bridge site at Balephi Khola, and report preparation.

From May 2018 :  TO December 2010

Employer :  LC.G.S.Pvt. Ltd., Min Bhawan, Kathmandu, Nepal

Position :  Geologist

Activities Perfarmed :  Laboratory test supervision and report preparation for foad project underaken by RSDP;
Supenvision of various laboralory lests conducted and test result analysis and report
preparalion,

From 2 April 2010 ¢ TO 30" April 2010

Employer :  ITECO Nepal, Min Bhawan, Kathmandu, Nepal

Position :  Geologist

Activities Performed : Mewa Khola RCC Bridge (40m span) Site Geological Investigation, Panchhthar District,
Engineering geological investigation for suitability of bridge site at Mewa Khola, and report
preparation.

From March 20 ¢ TO May 2010

Employer + LC.G.S. Pyt Ltd,, Min Bhawan, Kathmandu, Nepal

Position :  Geologist /Site Manager

Activities Performed :  Engineering Geotechnical study of Likhu A (51MW) HEP, Ramechhap-Solukhumbu District

- Field manazement during geotechnical investigation including drilling supervision, geological logging and conduction of in-
situ tests

- Periodic pragress report preparation along with preparation of report on geological and geotechnical investigation.

- Asanin ho.se expert during DPR, Detail Engineering Design

From January 2010 ¢ TO March 2010

Employer : LC.G.5.Pvt Ltd,, Min Bhawan, Kathmandu, Nepal

Position :  Geologist/Site Manager

Activities Perfcrmed :  Engineering Geotechnical study (Driling) of Likhu 1 HEP (77MW), Ramechhap-Solukhumbu
District -

- Field manazement during geotechnical investigation including dilling supenvision, geological logging and conduction of in-
silu tests

- Periodic pregress report preparalion along with preparation of report on geological and geotechnical investigation.

- Asanin hose expert during DPR, Detail Engineering Design

From December 2009 :  TO February 2010

Employer i LC.G.S. Pvt Ltd., Min Bhawan, Kathmandu, Nepal

Position :  Geologist

Activities Perfarmed :  Engineering geotechnical study of Likhu 2 HEP (MW), Ramechhap-Solukhumbu District

- Field management during geotechnical investigation including drilling supenvsion, geological
logging and conduction of in-situ tests

- Periodic progress report preparation along with preparation of report on geological and
geotechnical investigation,

= As an in house expert during DPR, Detail Engineering Design

From December 2008  :  TO November 2009
Employer ¢ LC.G.S. Pvt Ltd., Min Bhawan, Kathmandu;.Nepal
Position :  Geologist/Site Manager Al o
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CURRICULUMYITAE Mahesh Kumar Thapa Geologist

Activities Performed :  Engineering geotechnical study of Upper Kamali Hydropower Project (S00MW), Achham-
Dailekh District
- Management and supenvision of field site during gectechnical investigation
- Supenvision of entire drilling operation at Dam Site and Pmrer House site along with geological
logging and conducting in-situ test.
- Preparation of periodic progress reports at field level and final report on drilling.

Other Employment Records

From 2013 ¢ ToPresent
Employer :  Kathmandu Forestry Collage (KaFCol), Koteshowr, Kathmandu, Mepal
Position :  Faculty

Activities Performed ¢ Instructor/Teacher for Bachelor |l year, Second Semester

From March 2006 i TO May 2008
Employer i Child Health Research Project, Institute of Medicine TUTH, Maharajgunj, Kathmandu
Position :  Data Analyst

Activities Perfformed  :  Responsible for data collection, fisld management and periodic report production.
- Developing data base environment (developing questioner, data entry system)
- Data enumeration and data entry
- Data analysis and periodic report preparation
- Administrative and stock management works.

From December 2005 :  TO February 2006
Employer t  Nepal Labor Academy, Anam Nagar, Kathmandu
Position :  Field Supervisor
Activities Performed : Amangemenl, fraining and mobilization of local manpower, supervision of data enumeration,
Arranging the data collected in presentable form and making it ready for further analysis
Fram 2003 : TO December 2005
Employer :  Free Lancing/Project wise contract basis
Position :  Assistant Geologist
Languages: Speaking Reading Writing
Nepall (Mather Tongue) -.
English Excellent Excellent Excellent
Hindi Good Good Good
Certification:

I, the undersigned, cerlify that to the best of my knowledge and belief, these data comeclly describe my qualifications, my
experience and me.

Mahesh Kumar Thapa - Geologist Date: 5 April 2026
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